MES reinvented

PSIpenta/MES
Smart and agile production control

PSIpenta/MES

AGILE MES FOR
SMART PRODUCTION

Customer and market demands are changing faster and faster, leading to an increased need for
optimization. The result is that manufacturing companies have to adapt value-added chains and
the associated processes in an ever shorter time frame. At the same time, consistently high-quality
production has to be ensured around the clock and costs have to be kept in check. The new PSIpenta
MES is the solution to this.
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TRIED AND TESTED APPLICATION EXAMPLES
1. Process improvement – CIP made easy
A real-life example: during a CIP meeting, it is decided to
record the length of time that the materials are laying in
front of the workplace in order to then optimize it. The IT
systems used then have to be adapted accordingly. With
PSIpenta MES, the modification can be quickly modeled,
tested and ready to implement. The modification is also
directly visible in the Worker Cockpit, the assistance system
for your production employees.

Figure: The process modeled in BPMN 2.0 is expanded to include
the arrival time of the materials in front of the workplace.

2. Quality improvement through worker assistance
Avoid errors and keep training periods to a minimum.
PSIpenta MES provides its employees with multiple assistance functions in the form of the Worker Cockpit at
all production workstations – even on the move!

Figure: The Worker Cockpit supports production employees in the
workflow and includes diagrams and process-dependent procedures.

3. Faster responses thanks to the proactive factory monitor
Error prevention rather than rectification: the factory
monitor for your production not only visualizes statuses,
but also proactively issues rule-based alerts before faults
occur. This means you have an overview of your production
at all times and are informed of any anomalies in good
time. Your maintenance service can then respond faster
to the individual fault.

Figure: Maximum transparency in production – the factory monitor helps to detect errors early.

TECHNOLOGICAL BASIS
Advantages of an integrated workflow engine
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Figure: Processes modeled in BPMN 2.0 are executed directly, which significantly shortens development cycles.

Your benefits at a glance

a Shorter response times thanks to easily adaptable processes
a Increased process stability thanks to worker assistance
a Reliable, standardized communication with hardware/third-party systems
a Cost reduction as a result of optimized planning and control
a Increased throughput thanks to integrated material flow control
a Reduction of downtime and stocks

„Our processes modeled in BPMN 2.0 are
executed directly, which facilitates communication between specialist departments
and the development team and significantly
shortens development cycles.“
Volker Vogt, Head of Automotive Division

INTELLIGENT
PRODUCTION

PSI Automotive & Industry is an expert in intelligent production. With our ERP + MES software, we
optimize our clients’ production and processes. Among German SMEs, the PSIpenta brand name
stands for well-conceived solutions which are closer to the requirements of the sectors than any
other. Teamwork helps us to come up with better ideas. That is why we combine the competencies of
our clients with our own ones to form an even greater whole. We are:
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